AW United Yearly Program:

July
Club summer camp
¢ Jr. Generals program
* Any additional extra activities players seek out

August-October

e Fall season

e U8 Academy: continued acceptance of new players to add to program. Two training days
offered a week. Evaluation of true U8s for U9 play in NWOYSL D3.

e UlO0s and below: two training sessions a week, additional “fun” scrimmage days when possible

e Ulls and up: two training sessions a week, third sessions when/if possible if not in ODP

e Special Focus: ODP sessions on Sundays and Mondays. Connection to high school program
through being ball people plus special events like “white out” days, 5 week GK course included
in fees.

November-December
e Indoor soccer at Maumee Soccer Centre (additional fee)

January-March

e Indoor soccer at Maumee Soccer Centre (additional fee)
Winter skills training at the indoor facility (additional fee)
Goalkeeping classes at OCA (additional fee)
Indoor facility rental available for teams

April-May

e Spring Season

e U8 Academy: continued acceptance of new players to add to program. Two training days
offered a week. Evaluation of true U8s for U9 play in NWOYSL D3.

e UlOs and below: two training sessions a week, additional “fun” scrimmage days when possible

e Ulls and up: two training sessions a week, third sessions when/if possible

e Special Focus: additional training sessions for Ul1s and up. Third training session for teams a
minimum of every other week when possible. 5 week GK course included in fees.

® Tryouts in early June
® Team selection and set-up for following year
e Paperwork collection, uniform orders, and team meetings



Three Year OQutlook and Goals

Year 1: 2010-2011
1. Goals
1. To increase transparency and efficiency in running tryouts and organizing teams
¢ (Changed the tryout structure to maximize the number of coaches evaluating players at
each session.
¢ Improved the efficiency of creating teams by creating a club email account and using
email to gather player commitments.
2. Implement a new fee structure to increase coaching funds to attract and improve AWSC’s
coaching personnel
¢ Change of fee structure by age group to align our organization for tax purposes and
allow funds to be available to hire new coaches.
e Use funds available to get all coaches adequate licensing to prepare for OYSAN
licensing requirements.
3. Organizational/facility improvements
e Revamp of current website to streamline information for individuals
e Begin new turf management program at AW Complex

Year 2: 2011-2012
1. Goals
1. Enhance the number of programming options available to all players
e Educate players on additional opportunities like ODP and increase the number of
participants in the program in the fall.
® Add optional third sessions for all teams U11 and up (run by DOPD) and U10 and
below (run by DOY) throughout the year.
2. Increase the size of the club and number of paid staff
¢ Improve advertising and outreach to potential U11-U9s to increase club numbers to
ensure fielding at least one team in all age groups U9-U14 again.
¢ Net one additional paid staff coach for the year.
e Hire a replacement for our departing DOA and change the job to Director of Youth
(DOY) overseeing U10s and below.
3. Organizational/facility improvements
¢ Handbook and bylaws review needed to bring documents up with current practices.
¢ Change process for Mud Hens volunteer sign up.
® Move to online calendar process for fall and spring seasons.

Year 3: 2012-2013
1. Goals

1. Enhance the number of programming options available to all players

2. Increase the size of the club and number of paid staff
¢ Improve advertising and outreach to potential U11-U9s to increase club numbers to

ensure fielding at least two teams in all age groups U9-U12, one team U13 and up.

e Net one additional paid staff coach for the year.

3. Organizational/facility improvements




